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Milestone 5 Implementation Status:

As of 10:30 p.m. on Monday, April 21, 2003 the Messiah College Basketball Camp Management system is at increment level 2.5.  This number is based on information from the current SRS document.  As denoted in the SRS we have completed level 1 including the foundational beta release that handles CRUD functionality.  While level 1 is known to have various low-level bugs, there are no SEV0s that we are aware of.  Under increment level 2 as defined by the SRS we were to complete the housing, financial, and health modules.  The only module not complete from this level is the housing module.  We chose to adjust level 2 to include the teams/leagues module that was originally slated for increment level 3.  Thus, we will complete housing in increment level 3.

Milestone 6 Intentions:

Current development is progressing at a lightning pace to get us to completion with increment level 3.  Our final intent is to have the following modules running at “good enough” quality:

· Participant Review

· Housing

· Financial

· Health

· Communications

· Teams/Leagues

· Reports

We have made outstanding progress towards this goal and plan to reach completion by April 30, 2003.  Upon completion, we will proceed at full with our test strategy.  This was put on hold during milestone 5 in favor of focusing our energy on implementation.  A test plan is included with this milestone and will be exercised in accordance with completion of milestone 6.

