Messiah College Basketball

Camp Management System

Meeting Summary

February 13, 2003

Andy Proper – Brendan Post – Nate Rudd

Individuals Present:

· Andy Proper

· Brendan Post

· Nate Rudd

· Rick Van Pelt, assistant mens’ basketball coach

Issues Discussed:

· Andy updated Coach Van Pelt on our findings about using e-commerce.  It was expressed that this would not be possible at this time because Messiah does not have the abilities to accommodate our needs.  Pay Pal was also rejected as an option because of the associated cost. 

· The team inquired about what problems there had been with receiving checks by mail.  Van Pelt explained that it was difficult to keep things sorted between those who had registered and paid the deposit versus those who register and did not.  The team suggested ways that the new system might be able to improve this process that Van Pelt showed support for.

· Use a registration confirmation process (either e-mail or thank you screen) to provide participant with a slip that must be returned with the check.  This will match checks and payments with a specific participant.

· Allow the new system to report on participants who have paid deposits versus those who have not.  Provide for viewable reports and reminder e-mails.

· Upon Van Pelt’s agreement to pursue the project without the e-commerce feature a “Christmas list” of modules and features were discussed.

· Housing

· Housing is determined based on the participant’s roommate preference, their age, and what school they are from.

· The team suggested automating as much of this process as possible including matching roommates, and blocking them in teams (see Teams).

· Teams and Leagues

· 5-on-5 teams are developed based on the housing information.  Teams are built based on age, roommates, and schools.

· Each team is blocked together in adjacent rooms in the dorm.

· Each team is assigned a staff member to supervise them.

· The teams are divided into three leagues: NBA, NBA East, and NCAA.

· Financial

· Provide registration confirmation with slip to return with check to match $100 deposit with participant.
· Track participants’ payments including deposit paid and remaining balance.
· Allow for report features.
· Health Care

· Information about medications, health conditions, insurance, doctor, and emergency information must be kept.
· Reporting features needed to generate reports for trainers.
· Communication

· Camp confirmation letters are sent on May 31 for the first camp and June 31 for the second camp.
· These should contain balance due along with slip to return with check.
· Medical release form included for liability issues.
· Staff 

· Keep track of all staff members
· Archive information about previous years of participation for compensation issues.
· Awards

· Track awards given each year at the summer camps for each participant.
· Daily Schedule

· Is there a way to pull together staff information with daily activities and handle the rotation of this schedule?
· Statistics

· Maintain statistics about teams and individuals to track improvement and performance.
· Camp Bank

· Record information about funds that each participant can deposit in the camp bank for purchases at the camp store.
Questions:
· How do we archive information and reuse database from year to year?

· What are the priority modules for implementation?

· What are the feature levels of each module?

· Where will the finished system be housed?

Next Step:

Brendan informed Van Pelt of the team’s milestone deadlines.  Milestone One, the project proposal is due February 18 and Milestone Two, the requirements definitions are due on February 27.  The teams want to complete the first Milestone and then draw up questions for the Coach prior to a meeting with him to discuss the system more in depth.  This meeting will be scheduled within the next week.  Van Pelt will provide access to all existing form, files, and reports at that time.  

