Messiah College Basketball

Camp Management System

Meeting Summary

February 25, 2003

Andy Proper – Brendan Post – Nate Rudd

Individuals Present:

· Andy Proper

· Brendan Post

· Nate Rudd

· Rick Van Pelt, assistant mens’ basketball coach

Issues Discussed:

· The team provided Van Pelt with an overview of the module concept for designing the camp management system.  We explained that we derived this model based on his input from the previous meeting.  
· The current high-level requirements overview for each module was presented to Van Pelt.  This document showed our initial understanding of the main requirements for each module along with our thoughts about the priority of the module.

· We explained that not all modules would be able to reach completion at this time because of the time constraints of the semester.  Using the high-level overview we examined each module and gained his thoughts on which modules should take priority.  The following was determined:

· We will scratch the participant online registration functionality in favor of developing the administrative functions at this time.

· The health information and teams/leagues modules should take priority over the communication module.

· The communication module will be reduced to only handle print media versus e-mail functionality.

· The camp banking module should be incorporated into the increments if time allows.  Van Pelt tagged this with a medium to low priority.

· The housing module will be developed in increments to handle increasing functionality.
· The finance module will only need to handle production of a simple reply form.

Questions:
· What are the specific requirements and what does our SRS need to look like?

· Where will the finished system be housed upon completion and who will maintain it?

Next Step:

The team will meet on 26 Feb to complete milestone 2.  Each member is addressing the requirements for a particular module.  Upon completion of the milestone, we will begin low-fidelity prototyping to dialogue with Van Pelt about the user interface.  

