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1. Progress Made Since Last Status Report Submitted: 

Brendan received an email from Messiah’s webmaster noting that the college’s Verisign account would be unusable for this project.  Also included in this email were fee estimates for starting a new account and the webmaster’s many concerns (security and other) about using it for this project.  We were aware of the organization’s disinterest in paying for the development of this application, so we thought of a way to implement the system without using online credit transactions.  Upon online registration, a confirmation email, including a deposit pay stub, could be dynamically generated and sent to the registrant.  The registrant could then mail this stub with a personal check to allow the organization better registrant/payment matching capabilities.

This idea was proposed to Coach Van Pelt and he was very enthusiastic about going ahead with the Camp Management System project.  During this meeting on 13 Feb., he gave us several requirements, which we have organized into a set of twelve distinct prioritized modules for development.

We developed our first Milestone and posted it to the web, then presented our project to the class on 20 Feb.  Coach Van Pelt emailed Andy 28 documents/files related to camp operations, which the team has reviewed in preparation for our next meeting.  We have also begun to develop the requirements document for our second milestone due on 27 Feb.  Nate has incorporated a web board with our project site to allow for improved communication between team members and much easier feedback from Professor Nejmeh.

2. Plans for Upcoming Time Period Until Next Status Report Due: 

We will work to develop our completed requirements document, establish an updated project plan, and prepare meeting notes.  We will meet with Mr. Van Pelt at 12:30 on 25 Feb. to discuss the 28 files he has sent to us and to determine their relevance to this project.  We will also iron out our requirements a little better.  The summary of this meeting will be included with our second milestone on 27 Feb.
3. Issues Resolved:

The biggest issue resolved was the final determination to go ahead with the Camp Management System project.  We worked through the information provided by the college webmaster and made a decision on the feasibility of this approach to the system.  We were able to come up with an alternative method of tracking payments that both met the needs of the coach and our capabilities as developers.  We also developed a modular approach to the project that will serve as our guideline.

4. New Issues to be Addressed: 

We would like to meet with Professor Nejmeh to discuss possible misinterpretations associated with our first milestone.  We will determine which of the documents provided by our contact will assist us in this project.  As our biggest issue, we will address our requirements document and spend a lot of time in its consideration and development.  Milestone two will be completed within the next two days.
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