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1. Progress Made Since Last Status Report Submitted: 

We have made some good progress in implementation since the last status report.  Nate worked out some small issues concerning mySQL and PHP configuration and file permissions and he continued to develop graphics for use in the application.  Andy distributed source code from a previous mySQL/PHP application he developed to his team members for review of applicability of certain functions to this project.  He also worked on physical page structure through menus and navigation.  Brendan also worked out some server configuration issues and established basic mySQL/PHP interaction and CRUD functionality.

2. Plans for Upcoming Time Period Until Next Status Report Due: 

We will continue to implement GUIs and basic functionality for input screens and forms, searches, and output screens and reports.  We will also look to normalize our database, develop a design traceability matrix, including CRUD analysis, and update our project plan and SRS as necessary.  We will meet on 4/6 for the purpose of making large strides in implementation.
3. Issues Resolved:

Through emails and a meeting on 4/1, we were able to work out issues related to scope and pace of the project.  We determined that we need to speed up the pace of implementation and we specifically assigned tasks to each team member for the next few days.  We also resolved the issue of achieving basic CRUD interaction with the database.

4. New Issues to be Addressed: 

We will still need to manage time in implementation and time in deliverables for Milestone 4.  We will continue to communicate GUI ideas and prototypes and design all inputs and outputs involving user interfaces.  Apart from implementation, issues that specifically need to be finished up for Milestone 4 are the design traceability matrix including CRUD analysis, an updated project plan, and database normalization.  We also now recognize the need to manage pace of work much better than we have in the past two weeks.
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