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1. Progress Made Since Last Status Report Submitted: 

The team met on a few occasions for work on implementation and on Milestone 4.  The M4 deliverables were completed and we now have a good foundation in implemented work.  We met after class on 4/8 to discuss implementation roles for Milestone 5.  Nate has been working on final GUI issues, graphics, a main splash screen, and password protection of folders on his server to allow for password-authenticated login.  Andy has made good progress on Read functionality in implementing search and browse capabilities.  Brendan is continuing work on Create, Update, and Delete functionality.  We also met with our contact, Mr. Van Pelt, on 4/8 to demo the application in its current state and to receive feedback, concerns, and suggestions.  Notes from that meeting are available on the project web site.

2. Plans for Upcoming Time Period Until Next Status Report Due: 

We will continue to divide and conquer implementation tasks.  The Participant Review submodule is nearly complete and we hope to reach increment 2 implementation by the end of the week.  Ideally, we would like to have completed our third increment by the Milestone 5 due date.
3. Issues Resolved:

Through team meetings and a meeting with the organizational contact we were able to work out issues related to division of work, location of reports within the application, GUI templates, user login, camp participant addition, and other minor issues.

4. New Issues to be Addressed: 

We will need to manage major time in implementation and time in deliverables for Milestone 5.  We have discovered that we can better communicate and resolve implementation issues in regular team coding sessions.  We will continue to address many implementation-related issues in that way.  There are several new issues that arose from our meeting with Mr. Van Pelt on 4/8 that are noted in the report from that meeting, available at the project web site.
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