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1. Progress Made Since Last Status Report Submitted: 

Since the last status report, we have been on a full-time implementation schedule.  Brendan finished up several tasks related to create, update, and delete functionality with regard to participant information.  Andy fully established read functionality through search capabilities and began work on team and league setup.  Nate continued work on graphics and database maintenance.

The team met on 15 April to examine our schedules for the remainder of the semester and to set a work plan and deadlines for this project.  We determined that the rate of implementation would need to increase and that testing should be moved back as a Milestone 6 component if possible.  Prof. Nejmeh allowed us to do this with a document of justification for testing deferral due at Milestone 5.

The team set a deadline of 30 April for completion of implementation and testing, with the remaining days of the semester dedicated to documentation and application rollover.  Tasks during the current period will be as follows: Brendan – implementation of financial, report, and communication modules; Andy – implementation of housing and teams & leagues modules; Nate – password protection issues, merging of graphics into app, finding a final location to house the app, and determining a strategy for importing current Access data to the app.

2. Plans for Upcoming Time Period Until Next Status Report Due: 

We will continue to divide and conquer implementation and testing tasks as described above.  We will complete most of the implementation and all documentation (except testing) required for Milestone 5 by 22 April.
3. Issues Resolved:

We resolved issues related to the feasibility of testing at this point.  We also designated specific roles for the upcoming time period.  Specific methods of module implementation were chosen for areas in which we had choices in GUI or logic.

4. New Issues to be Addressed: 

We will need to manage major time in implementation and time in deliverables for Milestone 5.  We believe we have focused the scope to a manageable level, but time management within that scope will be a large issue from this point forward.  We will look to complete major implementation tasks as soon as possible to allow for a greater degree of testing at an earlier point.

This page is available online at http://www.messiah.edu/hpages/facstaff/bnejmeh/csc333a/nr1157/documents/StatusReport8.doc


