Milestone Completion Summary for CSC333 (Spring, 2003)

Milestone Number: 1 

Team Name: The Basketball Camp Management System (VP’s playa’s)
Team Members (and Roles, including leader): 



Brendan Post – Systems Research, Meeting Minutes



Andy Proper – Webpage Creation, Van Pelt liaison, Project Proposal



Nate Rudd – Webpage Creation, Project Proposal

Due Date: February 18, 2003

Summarize Results of Milestone: 

This milestone brought us to completion of the project proposal document, meeting minutes, and initial project plan.  We gained incredible insights into the project by meeting with Van Pelt and learning more about his vision for the system.  We also researched and discovered that we wouldn’t be able to use Messiah’s e-commerce portal.  This caused some revisions of our project charter.

Strengths of Milestone: 

This milestone solidified the baseline for what our project will be and what kind of requirements we need to pursue.  A one point the project was a “no-go” because of the e-commerce issue, however we were able to remedy this and still get confirmation from Van Pelt for designing a camp management system. 

Weaknesses of Milestone: 

We failed to adequately complete the project plan and allocate leadership roles for each milestone.  This will be corrected by the completion of milestone 2.

Project Status: 

Green: Project is proceeding as planned without any significant issues. 

Effort:

	Deliverables
	Team Member
	Actual
	Estimated

	Meeting Minutes
	Brendan Post
	50%
	50%

	
	Andy Proper
	50%
	50%

	Website
	Nate Rudd
	60%
	60%

	
	Andy Proper
	40%
	40%

	Project Proposal
	Andy Proper
	100%
	100%

	Project Plan
	Nate Rudd
	100%
	100%


