Milestone Completion Summary for CSC333 (Spring, 2003)

Milestone Number: 2 

Team Name: The Basketball Camp Management System (VP’s playa’s)
Team Members (and Roles, including leader): 



Brendan Post – Created Requirements, Put Together SRS Document 



Andy Proper – Created Requirements, Set up more contact with VanPelt



Nate Rudd – Created Requirements, Updated Web Page

Due Date: February 27, 2003

Summarize Results of Milestone: 

Worked to specify our requirements and have them down on paper, which will assist us with anaylsis and with implementation of the system.  These can now more easily be gone over and revised.

Strengths of Milestone: 

Web Page was improved, and now includes a  Project Plan. 

Weaknesses of Milestone: 

Our SRS Document may be lacking in completeness, due to insufficient time to analyze that all requirements are present and thought-out.

Project Status: 

Choose one of the following project status indicators: 

Yellow: Project has some risk of not being completed according to plan, but the risks faced by the project are well known and we believe we have a plan to resolve the risks and successfully complete the project. Requirements Document is a risk factor, due to little time for analysis and revision.

Effort:
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Actual
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Brendan Post

45%

45%

Andy Proper

35%

35%

Nate Rudd

20%

20%

Web Page Update

Nate Rudd

70%

70%

Andy Proper

30%

30%

Project Plan Update

Nate Rudd

100%

100%

Meeting Minutes

Brendan Post

100%

100%

Scheduling Time with VanPelt

Andy Proper

100%

100%
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		Requirements Document				Actual		Estimated

				Brendan Post		45%		45%

				Andy Proper		35%		35%

				Nate Rudd		20%		20%

		Web Page Update

				Nate Rudd		70%		70%

				Andy Proper		30%		30%

		Project Plan Update

				Nate Rudd		100%		100%

		Meeting Minutes

				Brendan Post		100%		100%

		Scheduling Time with VanPelt

				Andy Proper		100%		100%






