Milestone Completion Summary for CSC333 (Spring, 2003)

Milestone Number: 3 
Team Name: The Basketball Camp Management System (VP’s playa’s)
Team Members (and Roles, including leader): 



Brendan Post – ER Diagram, DFD Models, Data Dictionaries, Traceability Matrix 



Andy Proper – Business Rules, Prototyping, Revised SRS


Nate Rudd – Business Rules, DB Selection, Updated Project Plan, 

Due Date: March 13, 2003

Summarize Results of Milestone: 

In this milestone we took on the task of analyzing our SRS and built models and designs that will allow for implementation of the specific requirements.  We established our database design using ER logical schema, traced out data flow with DFD models, and established the business rules for our system.
Strengths of Milestone: 

We feel that we have constructed a strong ER logical schema as well as important DFD models that will greatly assists us as we launch into implementation of our system.  These models segment down our requirements into manageable tasks for implementation.
Weaknesses of Milestone: 

Our implementation and prototyping are slightly behind where we like them to be prior to spring break.  To accommodate this, tasks will be handed out to each team member for consideration over the break to maintain project progress.

Project Status: 

Green: Project is proceeding as planned without any significant issues.  

Effort:

	ER Logical Schema
	Actual
	Estimated

	
	Brendan Post
	100%
	100%

	Business Rules
	
	

	
	Nate Rudd
	40%
	40%

	
	Andy Proper
	60%
	60%

	Project Plan Update
	
	

	
	Nate Rudd
	100%
	100%

	DFD Models
	
	

	
	Brendan Post
	100%
	100%

	DB Selection
	
	

	
	Andy Proper
	50%
	50%

	
	Nate Rudd
	50%
	50%

	Traceability Matrix
	
	

	
	Brendan Post
	100%
	100%

	Revise SRS
	
	
	

	
	Andy Proper
	100%
	100%

	Update Website
	
	
	

	
	Nate Rudd
	100%
	100%


