Milestone Completion Summary for CSC333 (Spring, 2003)

Milestone Number: 4 
Team Name: The Basketball Camp Management System (VP’s playa’s)
Team Members (and Roles, including leader): 



Brendan Post – PHP Implementation 



Andy Proper – Traceability Matrix, UI Design



Nate Rudd – MySQL DB Implementation, Project Site Work 

Due Date: April 8, 2003

Summarize Results of Milestone: 

In this milestone we charged head first into creating a physical implementation of our database along with production on increment one as specified in our SRS document.  The database has been fully implemented and is functioning as expected.  The first increment is behind schedule but heavy groundwork has been made in designing the add participant features.  Initial UI representations have been produced.

Strengths of Milestone: 

Our MySQL database is running well on the test server and is communicating nicely with server requests made using PHP.  We have also made significant progress in learning PHP and getting it to communicate with MySQL.  The add participant form sequence has no SEV0’s and is functioning as requested.

Weaknesses of Milestone: 

We would have liked to be near completion on increment one at this milestone, but are only half way there at this point.  Rapid production should be able to occur now that we have ironed out a number of complications that were restricting us.

Project Status: 

Yellow: We have returned to a state of caution on the project as a whole.  While, we have made forward progress on all aspects of database implementation, the first increment is still not completed.  We plan to make large strides on this within the next week.

Effort:

	Database Normalization
	Actual
	Estimated

	
	Nate Rudd
	100%
	100%

	Physical Database Design
	
	

	
	Nate Rudd
	90%
	90%

	
	Brendan Post
	10%
	10%

	UI Design
	
	

	
	Nate Rudd
	20%
	20%

	
	Andy Proper
	80%
	80%

	Traceability Matrix
	
	

	
	Andy Proper
	95%
	95%

	
	Nate Rudd
	5%
	5%

	PHP Implementation
	
	

	
	Brendan Post
	100%
	100%

	Transfer Website
	
	

	
	Nate Rudd
	100%
	100%


