Milestone Completion Summary for CSC333 (Spring, 2003)

Milestone Number: 5 
Team Name: The Basketball Camp Management System (VP’s playa’s)
Team Members (and Roles, including leader): 



Brendan Post – PHP Implementation, Status/Intention Doc, Test Plan 



Andy Proper – PHP Implementation, Traceability, Test Plan



Nate Rudd – Performance Doc, GUI Design, Project Site Work 

Due Date: April 22, 2003

Summarize Results of Milestone: 

In this milestone we continued moving forward with implementation.  As a result of concerns about getting to the proper level of completion, we decided to forgo testing to milestone 6 as agreed upon with Professor Nejmeh.  The rationale behind this was that we were in a position where we needed to make significant progress on implementation and did not have adequate time to spend on testing.  In terms of implementation we have progressed to increment level 2.5 as more clearly defined in the Implementation Status document.

Strengths of Milestone: 

We’ve made solid progress into completion on the project as a whole and are happy with the implementation that has been completed.  The current modules seem to be working well and are providing a high-quality level of functionality.

Weaknesses of Milestone: 

We would like to be closer to completion of increment level 3 then we are.  Also, performing some of the testing would have been preferable, but was not possible.  All of this will reach culmination in milestone 6.

Project Status: 

Yellow: We continue to move forward with caution.  We are still moving in a positive direction, but have an enormous amount to complete within the next two weeks.

Effort:

	Status/Intentions Doc
	Actual
	Estimated

	
	Brendan Post
	100%
	100%

	Test Plan
	
	

	
	Andy Proper
	80%
	80%

	
	Brendan Post
	20%
	20%

	GUI Design
	
	

	
	Nate Rudd
	100%
	100%

	Performance Doc
	
	

	Nate Rudd
	100%
	100%

	Traceability Matrix
	
	

	
	Andy Proper
	100%
	100%

	PHP Implementation
	
	

	
	Brendan Post
	50%
	50%

	
	Andy Proper
	50%
	50%

	Website Work
	
	

	
	Nate Rudd
	100%
	100%


