
Milestone Completion Summary for CSC333B (Spring, 2003) 
 
Milestone Number: 1  
 
Team Name: Upper Allen Fire Department 
 
Team Members (and Roles, including leader):  

  Chris Blanchard: Team Leader and Website Coordinator 
  Jason Featherman:  File Manager 
  Matt DeWitt:           Academic Liaison 
  Brian J. Barnes:       Liaison and Technical Contact 

 
Due Date: February 18, 2003 
 
Summarize Results of Milestone:  
This milestone produces the team’s first project proposal where we outlined our project scope.  
At this point by the end of semester the group’s goal is a fully implemented functioning PO 
system that will handle three different purchase order categories.  The group has found it very 
easy to meet outside.  Furthermore, we feel that that this project has the potential to become very 
large.    
 
Strengths of Milestone:  
The milestone was just a small test to see how the group would be able to analyze what would go 
into the design and development of the project.  Also, we saw how well we could brainstorm 
solutions to the idea of providing Upper Allen Fire Department with a purchase order system.  
As a group we feel the deliverables are overall very strong.   
 
Weaknesses of Milestone:  
The milestone had no weaknesses.  As a group we were able to meet on many occasions in and 
off campus and discuss our visions of this project and plan out a reasonable scope.  
 
Project Status:  
Green: The group feels very confident that we will be able to produce a complete, successful 
project by the end of the semester.  We have complete cooperation with UAFD, and our contact 
willing and able to work with us any way he can.  The one weakness the group has detected is 
the lack of computer programming skills.  This may not cause a problem because at this point in 
the project we’re not exactly sure the degree of programming this project will require.   
 
Effort: 
Effort per task Chris Blanchard Brian Barnes Jason 

Featherman 
Matt DeWitt 

(estimate/actual)     
Discussion: 3hrs/3hrs 3hrs/3hrs 3hrs/3hrs 3hrs/3hrs 
Meeting 
w/UAFD: 

1-1.5hrs/1hr 1-1.5hrs/1hr 1-1.5hrs/1hr 1-1.5hrs/1hr 

Deliverables: 2.5hrs/2hrs 2.5hrs/2 2.5hrs/ 2hrs 2.5hrs/2hrs 
Total Effort: 6hrs 6hrs 6hrs 6hrs 
 


