Milestone Completion Summary for CSC333B (Spring, 2003)
Milestone Number: 2
Team Name: Upper Allen Fire Department

Team Members (and Roles, including leader):

Chris Blanchard: Website Coordinator
Jason Featherman:  File Manager
Matt DeWitt: Team Leader and Academic Liaison

Brian J. Barnes: Liaison and Technical Contact

Due Date: February 27, 2003

Summarize Results of Milestone:

This milestone allows the group to analyze what exactly the finished product is going to need.
These needs were found by producing an SRS document. This document concentrated on the
functionality of the software requirement and ranked it high, medium, or low depending on the
necessity of the requirement. From the ranked requirements the group was able to devise
incremental stages for the projects development. At this point there are no changes in the scope
of project.

Strengths of Milestone:

One of the strengths of this milestone was that it allowed for the group to create a clear-cut
strategy for the extreme programming technique we wish to use. Also, the “Concept of
Operations” allowed for the group to really look at the project and visualize what functions
would fit underneath each main window. The group was very happy with the way that it turned
out.

Weaknesses of Milestone:
The milestone had no weaknesses. The group jokingly feels like something negative is bound to
happen because the project is going too smoothly thus far.

Project Status:

Green: This milestone was completed with no problems and the group is sure that scope that
was set at the beginning of the project will be the same at the end and we will be successful.
There are no foreseeable problems at this time.

Effort:

Effort per task Chris Blanchard | Brian Barnes Jason Matt DeWitt
Featherman

(estimate/actual)

Discussion: 2hrs/2hrs 2hrs/2hrs 2hrs/2hrs 2hrs/2hrs

Meeting .5-1hrs/.75hrs .5-1Thrs/.75hrs .5-1hrs/.75hrs .5-1hrs/.75hrs

w/UAFD:

Deliverables: 3hrs/3.5hrs 2.5hrs/2.5 3hrs/3.5hrs 2.5hrs/2.5hrs

Total Effort: 6.25hrs 5.25hrs 6.25hrs 5.25hrs




