Milestone Completion Summary for CSC333B (Spring, 2003)
Milestone Number: 4
Team Name: Upper Allen Fire Department

Team Members (and Roles, including leader):
Chris Blanchard: Team Leader
Jason Featherman:  File Manager
Matt DeWitt: Academic Liaison
Brian J. Barnes: Liaison and Technical Contact / Webmaster

Due Date: April 8, 2003

Summarize Results of Milestone:

This milestone includes the group’s first partial release of the PO system. This is the first release
of the PO system the group is making. Though not complete, the table design has been finalized
and the form design is well underway. Meeting notes and status reports are also included in this
milestone. A CRUD analysis is one of the main deliverables. This milestone, unlike the previous
milestones, does not include updates to previous milestones. Those will be included in later
milestones. There are no changes in the scope of the project.

Strengths of Milestone:
The strength of this milestone is physical database and UI. The group feels confident about the
progress that has been made thus far concerning the actual system.

Weaknesses of Milestone:

Deliverables in terms of paper documentation is a weakness for this milestone as the group has
spent most of the time with implementation issues and system design. The current status is very
much in the midst of iteration and therefore any unnecessary paperwork has been pushed back in
favor of completing a system.

Project Status:

Green: The project is running smoothly. At this point there are no new changes in the scope of
the project. We are still facing some design risks in terms of data migration, however there seem
to be no large risks in turning over a complete system that will contain, at minimum, base
functionality.



Effort:

Effort per task Chris Blanchard | Brian Barnes Jason Matt DeWitt
Featherman

(estimate/actual)

Team Meetings: 3hrs/3hrs 3hrs/3hrs 3hrs/3hrs 3hrs/3hrs

Traceability Shrs/1hrs Shrs/Ohrs Shrs/Ohrs Shrs/Ohrs

analysis:

Physical design: 13hrs/13hrs 13hrs/9hrs 13hrs/5hrs 13hrs/Ohrs

Deliverables: 8hrs/2hrs 8hrs/Ohrs 8hrs/1hrs 8hrs/6hrs

Total Effort: 19hrs 12hrs Ohrs Ohrs

*The difference in estimated and actual times regarding prototyping is because of inaccurate

planning and overestimated projection in the project plan.




