
Milestone Completion Summary for CSC333B (Spring, 2003) 
 
Milestone Number: 5  
 
Team Name: Upper Allen Fire Department 
 
Team Members (and Roles, including leader):  

  Chris Blanchard: Technical Specialist 
  Jason Featherman:  File Manager, Team Leader 
  Matt DeWitt:           Academic Liaison 

  Brian J. Barnes:       Liaison and Technical Contact / Webmaster 
 
Due Date: April 22, 2003 
 
Summarize Results of Milestone:  
This milestone included more increments of the database that the group is constructing.  Some of 
the deliverables that were completed in this milestone was an Implementation Status Document, 
an Intentions document, Performance document that discusses what the group has done to 
enhance the performance of the system, and a test plan that will be carried out on the system in 
milestone six.   Traceability implementation links are also a part of this milestone.  In common 
with past milestones there is a completion summary, meeting notes, status reports, and status 
reports in this milestone.   
 
Strengths of Milestone:  
The strength of this milestone is the physical database and UI.     
 
Weaknesses of Milestone:  
There are no known weaknesses in this milestone.  
 
Project Status:  
Green:  The project is running smoothly.  At this point there are no new changes in the scope of 
the project.  The only risk that the group sees in the near future is the end of the semester work 
that is required for other classes.  This risk is not large enough to label the status of the project 
anything other than “green.”    
 
Effort: 
 
Effort per task Chris Blanchard Brian Barnes Jason 

Featherman 
Matt DeWitt 

(estimate/actual)     
Test: 5hrs/0hrs 5hrs /0hrs 5hrs /5hrs 5hrs /0hrs* 
Deliverables: 5hrs/8hrs 5hrs/2hrs 5hrs/5hrs 5hrs/6hrs 
Improve: 8hrs/4hrs 8hrs/10hrs 8hrs/0hrs 8hrs/0hrs* 
Team Meetings: 3hrs/4hrs 3hrs/4hrs 3hrs/4hrs 3hrs/4hrs 
Total Effort: 16hrs 16hrs 14hrs 10hrs 
*The difference in estimated and actual times regarding prototyping is because of inaccurate 
planning and overestimated projection in the project plan.   


