Upper Allen Fire Department
Meeting Notes 4/9/03

Attendees — Chris, Jason, Matt, Brian

As is our custom for this project, we met this Wednesday evening to discuss progress on
milestone 5, to split up the remaining unassigned tasks, and to work on implementation
issues. We spend the most time addressing certain implementation issues that we had
individually faced and resolved them into a single working version. This version was
determined as the basis for continued work. We discussed which areas we would
individually address so we would avoid overlap.

Upper Allen Fire Department
Meeting Notes 4/11/03

Attendees — Brian, Don Roseth

This meeting was an informal one with Don, our project sponsor. During this meeting,
Don had a chance to review specifically the purchase orders that we printed from the
prototypes and provide feedback, make suggestions, and give direction and affirmation.
The changes that Don suggested were mainly cosmetic and were relatively easy to
implement.

Upper Allen Fire Department
Meeting Notes 4/11/03

Attendees — Chris, Jason, Matt, Brian

This Wednesday we met at the fire house to discuss progress toward the completion of
milestone 5. After affirming the progress on the deliverables (excluding the database),
we focused the remainder of our attention on implementation issues. Once again, the
changes that we had made were unified and the resulting database was determined to be
functional and became the new standard for our individual progress. We created a list of
desired features and allocated each to a member of the group to implement.



