
Milestone Completion Summary for CSC333B (Spring, 2003) 
 
Milestone Number: 6  
 
Team Name: Upper Allen Fire Department 
 
Team Members (and Roles, including leader):  

  Chris Blanchard: Technical Specialist 
  Jason Featherman:  File Manager 
  Matt DeWitt:           Academic Liaison, Team Leader 

  Brian J. Barnes:       Liaison and Technical Contact / Webmaster 
 
Due Date: May 6, 2003 
 
Summarize Results of Milestone:  
Milestone 6 includes a performance improvements and documentation concerning the 
improvements, final test plans of the system, a users manual and administration manual 
for the UAFD users to refer to when use begins.  Also, this milestone includes the 
presentation of the project and the final project itself.  Similar to previous milestones 
updates were made as well as a completion summary.  
   
Strengths of Milestone:  
The strength of this milestone is the presentation and the final project. The group feels 
that the presentation is a very good overview of the project.       
 
Weaknesses of Milestone:  
There are no known weaknesses in this milestone.  
 
Project Status:  
Green:  The project is essentially done.  There are no risks at this point in the process.      
 
Effort: 
 
Effort per task Chris 

Blanchard 
Brian Barnes Jason 

Featherman 
Matt DeWitt 

(estimate/actual)     
Presentation: 2hrs/2hrs 2hrs/2hrs 2hrs/2hrs 2hrs/2hrs  
Deliverables: 5hrs/5hrs 5hrs/6hrs 5hrs/4hrs 5hrs/3hrs 
Team Meetings: 2hrs/3hrs 2hrs/3hrs 2hrs/3hrs 2hrs/3hrs 
Total Effort: 10hrs 11hrs 9hrs 8hrs 
*The difference in estimated and actual times regarding prototyping is because of 
inaccurate planning and overestimated projection in the project plan.   
 
 


